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Measure E Citizens Oversight Committee



C O S U M N E S  C O M M U N I T Y  S E RV I C E S  D I S T R I C T

• Call to Order/Approve Agenda
• Approval of Prior Meeting Minutes
• Public Comment
• FY24 Audit Results
• FY24 Annual Report
• Community Survey Results
• Next Meeting
• Member Comments

Agenda
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Emergency Medical Response Team

Youth Soccer at 
Bartholomew Sports Park

  

FY24 Audit Results
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Measure E Overview

One-cent/one percent transactions tax.
General tax (not dedicated to a specified purpose) that is part 

of the City’s General Fund.
City established a new sub-fund/subaccount within the General 

Fund to track Measure E revenue and expenditures separately.
 Proceeds are shared between the City and the CSD.
 Funds priorities identified by the community through numerous 

outreach and polling efforts.
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Emergency Medical Response Team

Youth Soccer at 
Bartholomew Sports Park

Committee Tasks/Objectives

 Tasks & Objectives

 Review the revenue and expenditure of funds

 Review annual independent financial audit

 Review the initial proposed budget and expenditure plan for consistency 
with community-identified needs and priorities

 Annually prepare and present an independent report to the City Council 
regarding the revenue and expenditures of the funds

 No authority to direct staff or to recommend any particular contracts, 
projects, services, service levels or spending priorities
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Emergency Medical Response Team

Youth Soccer at 
Bartholomew Sports Park

Measure E Allocation Structure

Total Final Year One Revenue 34,094,163$        
Future Priority Projects/Reserve 20% 6,818,833$          
Remaining Funds (Community Services Funds) 80% 27,275,330$        

Community Services Funds Allocation 27,275,330$        
City of Elk Grove 62.5% 17,047,082$        
CCSD 37.5% 10,228,249$        
     Fire Protection Services (6,818,833)$        
     Parks and Recreation Services (3,409,416)$        

Page 31
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FY24 Audit Results

 The financial statements for the City and the CSD differ in 
structure and presentation. 

 Measure E, is part of the City’s General Fund. The General Fund is 
the City’s largest fund and supports a wide array of activities, 
including Police, City Manager, Finance, City Attorney, Human 
Resources, and Code Enforcement.

 To ensure accurate tracking, the City established a dedicated 
subfund within the General Fund specifically for Measure E 
revenues and expenses. However, for auditing purposes, these 
funds are consolidated into the General Fund.
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FY24 Audit Results

 The State remits Measure E revenue to the City, who then remits a 
portion of those proceeds to the CSD pursuant to the sales tax 
sharing agreement. 

 For the CSD, this revenue is considered a pass-through revenue 
from the City and is accounted for in a Special Revenue Fund. 

 The CSD has established a separate fund especially for Measure 
E, ensuring that its revenues and expenditures are reported 
distinctly in its ACFR.
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Measure E is a general tax and is 
therefore part of the General Fund 
in the City’s financial statements.

FY24 Audit Results
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For the CSD, Measure E is considered 
a pass-through revenue from the City 
and is accounted for in a Special 
Revenue Fund. 

CSD Audited Financial Statements
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FY24 Audit Results

Category
FY 24   

Actuals
Revenue Total  $34,094,163 
Salaries-Benefits  $  2,341,861 
Operating Expenses  $11,954,514 
Capital Projects  $  1,877,117 
Internal Services  $     570,531 
Transfers  $     245,672 
Expense Total  $16,989,695 
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FY24 Audit Results

• Both independent auditors found the financial statements of 
the City and CSD fairly presented, in all material respects, 
the respective financial position of the governmental 
activities, the business-type activities, each major fund, and 
the aggregate remaining fund information of the City as of 
June 30, 2024. 

• A “clean” audit opinion is the best audit opinion a 
government entity can achieve.
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CSD Audited Financial Statements

Category FY 24 Actuals

Revenue Total $           10,334,711 

Salaries - Benefits $              1,710,609 

Operating Expenses $              1,144,009 

Capital Outlay & Projects $              1,435,332 

Transfers $                   749,242 
Expense Total $              5,039,191 
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Emergency Medical Response Team

Youth Soccer at 
Bartholomew Sports Park

  

FY24 Annual Report
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Crime Reduction/Rapid Response

 Filled 2 Patrol Officer positions to meet growth and 
policing needs directly relating to 911 dispatched calls.
 Over 177K calls for service answered in under 20 

seconds or less.
 Filled 3 Dispatcher positions for faster input and 

response to crimes in progress
 Neighborhood Policing Initiatives
 Filled 3 Problem Oriented Policing positions – focus 

on partnerships and quality of life within the 
community

Page 32
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Crime Reduction/Rapid Response

 Enhanced Intelligence-led Policing
 Launched Drone First Responder (DFR) 

program - average call response time of just 
over 2 minutes.

 Enhance Traffic Bureau
 Filled 1 Motor Officer position – increased 

coverage to nights and weekends
 Filled 1 Parking Enforcement position – 

focused on parking complaints & violations

Page 32 & 38
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Crime Reduction/Rapid Response

 Enhance Investigative Staffing & Technology
 Crisis Intervention Response Team (CIRT)
 Filled 1 Mental Health Clinician position 

providing expansion of CIRT
 Replaced Real Time Information Center 

Videowall – enhanced quality and 
dependability during operations

Page 32 & 38
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Crime Reduction/Rapid Response

 Recruiting & Training for Measure E Staffing
 Professional Standards Bureau
 Filled 1 Training Officer position – provides 

critical Department training 
 Filled 1 Recruiting Officer position – actively 

focused on recruitment efforts

Page 32 & 40
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Crime Reduction/Rapid Response

 Technology & Software Enhancements 
($191,688)

 Additional Full-Time Non-Safety 
Personnel ($105,450)

 Hiring 15 Full-Time Safety 
Personnel ($1,873,971)

 Staff Training Enhancements ($92,884)
 Fire Station Improvements 

and Equipment ($1,474,441)
 Fire Explorer Program ($4,739)

Page 32
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Crime Reduction/Rapid Response

Page 32
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Crime Reduction/Rapid Response

Response Times
• Dispatch Time

• Continue interagency coordination
• Upgraded CAD system (GPS Based)

• Turn-Out Time
• Technology and Software: Station Alerting 

upgrades
• Travel Time

• Technology and Software: Vehicle Preemption
• Additional Resources: Fleet Maintenance 

Personnel
• Training Enhancements: Off-Duty

Page 32
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Crime Reduction/Rapid Response

Strategy
• Support Rapid Response

• Additional Resources: Safety Personnel
• Technology & Software: Incident Command 

Software
• Investing in Infrastructure: Fire Station, Vehicle, 

and Equipment Improvement Projects
• Fire Explorer Program

Page 32
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Crime Reduction/Rapid Response

Turnout Time and Travel Time
Technology and Software: Station Alerting and 
Vehicle Preemption
• WestNet Station Alerting System upgrade was 

identified for purchase and installation in FY 24-25.
• Services were contracted with LYT, to execute the 

Emergency Vehicle Preemption Pilot Project. 
• The pilot was implemented on May 3, 2024.
• Includes 43 intersections between Elk Grove-Florin and 

Harbor Point.
• Elk Grove Blvd.
• Bond Rd. / Laguna Blvd.

Page 32 & 42
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Crime Reduction/Rapid Response

Travel Time

• One FTE non-safety Fire Mechanic was 
hired and onboarded on August 1, 2023.

Fleet Maintenance

Page 32 & 43
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Crime Reduction/Rapid Response

Travel Time

• A total of 153 personnel participated in 
off-duty training for 1,224 hours, 
thereby allowing resources to remain 
within their response districts 
for improved response times.

Off Duty Training

Page 32 & 43
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Crime Reduction/Rapid Response

Support Rapid Response

• 15 Firefighter-Paramedics completed a 24-
week Fire Academy in June 2024.

• The Recruits completed 960 hours of training 
and received Firefighter 1 certification and 
EMS training.

Fire Academy

Page 32 & 42
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Crime Reduction/Rapid Response

Support Rapid Response

• An incident response and 
management solution, Tablet Command, 
was implemented on May 10, 2024.

• This software allows for improved 
situational awareness and more effective 
command and control of emergency 
incident.

Technology and Software: Incident Command

Page 32 & 42
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Crime Reduction/Rapid Response

Fire Station, Vehicle, & Equipment Improvement 
Projects
• Fire Station 73 Asphalt

• CIP Project FY 23/24 & FY 24/25

• EMS/Logistics Security Gate
• CIP Project FY 23/24 & FY 24/25

• Squad, Battalion Chief, and Staff Vehicles
• Purchases made in FY 23/24 & FY 24/25

• Ladder Truck (Truck 74) Equipment
• Purchases made in FY 23/24 & FY 24/25

Support Rapid Response

Page 32 & 42
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Crime Reduction/Rapid Response

Support Rapid Response

• The Fire Explorer program was developed in 
FY 23-24 and commenced in August 2024.

• 31 Fire Explorers from 16 different high schools 
currently participate in the program.

Fire Explorer Program

Page 32 & 43



C I T Y  O F  E L K  G R OV E / C O S U M N E S  C O M M U N I T Y  S E RV I C E S  D I S T R I C T

Emergency Medical Response Team

Economic Development

Focus Area- Business Support
• Historic Downtown Marketing and Management ($75,000)—

Form a Property Business Improvement District, or PBID, in the 
City’s Old Town commercial district to facilitate the marketing 
and management of Old Town as a local and regional 
destination.

• Event Attraction Grant Program ($50,000)—Create and 
implement an event attraction grant program for purposes of 
partnering with Visit Elk Grove, the City’s tourism marketing 
district manager, to provide incentive grants to attract high 
impact events and conferences to the city. 

• Startup Main Street Program ($100,000)—Create and 
implement a startup main street program to assist main street 
businesses with launching their venture.

Programs and activities to 
help businesses locate, 

stay, and grow here
Investelkgrove.org

Page 33 & 43
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Emergency Medical Response Team

Economic Development

Focus Area- Placemaking
• Facade Improvement Program ($100,000)—Create and 

implement a façade improvement program to fund the 
construction of façade improvements (lighting, signage, paint, 
awnings) to buildings in older business districts and shopping 
centers throughout the city.

• Project Elevate Pre-Development ($250,000)—Fund planning 
and design pre-development costs related to Project Elevate.

• Brewery, Winery, Restaurant Incentive Program ($200,000)—
Create and implement a brewery, restaurant, and winery 
incentive program to assist businesses with tenant 
improvements and city-related startup costs, including impact 
fees.

Facilitate projects that create great 
places for residents and visitors (retail, 

dining, entertainment, hospitality in 
thriving, attractive business districts)

Investelkgrove.org

Page 33 & 43
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Emergency Medical Response Team

Economic Development

Focus Area- Innovation Economy
• Elk Grove Tech Hub ($250,000)—Design and construct building 

improvements to create tenant spaces in a shared building for 
technology startups.

Programs and activities 
to support and attract 
innovative technology-
based companies with 
high growth potential

Investelkgrove.org

Focus Area- Infrastructure
• Grant Line Business Park Infrastructure ($250,000)—Design and 

construct critical sewer, water, roadway, and signage facilities 
in GLBP.

Plan and build 
infrastructure to support 
businesses (roads, water, 

sewer, storm drain, 
broadband, electric)

Investelkgrove.org

Page 33 & 44
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Emergency Medical Response Team

Homelessness

Shelter and housing
• Interim shelter options ($1,550,000)

− Year-round shelter serving up to 35 
people per night opened on Nov 5

− Motel vouchers available for families
• Transitional housing support ($40,000)

− Provide case management support to 
existing transitional housing

− Contract with a new provider expected 
in Feb 2025 Year-round shelter open house; photo from City

Page 33 & 44
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Emergency Medical Response Team

Homelessness

Services and outreach
• Homeless navigation and outreach 

(non-PD) ($184,553)
− City has two full-time homeless services 

navigators
• Mental health access improvements 

($115,000)
− Explore options to improve access to 

mental health and substance abuse 
resources

− In progress
Turning Point intake station; photo from Turning 
Point Community Programs

Page 33 & 45
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Emergency Medical Response Team

Homelessness

Services and outreach
• Encampment cleanup incentives 

($6,000)
− Provide a small gift card to people 

keeping their encampments clean by 
bagging their own trash

− Program has adequate gift cards and 
trash bags

PD homeless outreach team; photo from The 
Sacramento Bee

Page 33 & 45
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Emergency Medical Response Team

Homelessness

Homelessness prevention
• Ongoing case management and life 

skills training ($115,000)
− Helping formerly homeless people to stay 

housed through case management, 
budgeting, independent living, social 
service referrals, etc.

− Service provider RFP planned for 2025
• Utility assistance ($25,000)

− EG Food Bank is implementing

Page 33 & 45
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Road and Park Maintenance

Page 33 & 46
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Road and Park Maintenance
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Road and Park Maintenance
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Road and Park Maintenance
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Road and Park Maintenance
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Road and Park Maintenance
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Road and Park Maintenance
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Road and Park Maintenance
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Youth Gang/Crime Prevention

 Enhance programs to combat youth crime, gang 
prevention & reducing crime
 Filled Youth Services Officer position – focus on issues 

with Elk Grove youth and youth programs in the 
community
 Building programs that enhance positive 

relationships with law enforcement & youth
 Expansion of Explorer Program 
 Youth Sports

Page 34 & 48
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Youth Gang/Crime Prevention
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Youth Gang/Crime Prevention

Page 34 & 49
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Clean and Safe Public Areas

Keep Elk Grove Clean Project ($160,000)

 Anti-Litter Marketing Campaign
 6-month print, digital and social marketing campaign
 "Worth the Work" Vests Distributed through the Elk Grove Anti-

Trash Group and Youth Commission Clean-up events

 Creek, Channel, and Roadside Beautification and Cleanup
 Homeless encampment cleanup –35 cleanups; total removal 

of 28.63 tons
 Increased native tree planting
 Added trash receptacles and "mutt mitt stations“

Graffiti Abatement ($65,000)
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Clean and Safe Public Areas
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Clean and Safe Public Areas
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Clean and Safe Public Areas
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Emergency Medical Response Team

Youth Soccer at 
Bartholomew Sports Park

  

Community Priorities
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New Options for Measure E Funding
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Community Survey Methodology

Sample Size: 563

Timeframe: Dec. 9-24, 2024

Collection Method: Online using targeted ads on various 
digital platforms and survey panels

Target population: Elk Grove residents based on US Census 
Bureau demographics  
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Community Survey Results
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Community Survey Results

Page 60

“Elk Grove is maturing into a great city. However, 
traffic congestion, unsafe bicycling and lack of 

alternative modes of transportation make getting 
around the city arduous. The city needs to focus on 
efficient people movement in order to truly become 

a great city”

"Our roads are so congested and many traffic 
patterns don’t really make sense. Traffic lights don’t 

seem to be in sync with the flow of traffic.“

“As a retired senior, it’s very difficult to find 
affordable housing in this city. I barely scrape by 

and am still working part time to survive. I have no 
support.”

“More money for new police officers. Crime in 
neighborhoods seems to be going up.”
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Community Survey Results
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Measure E Discussion

City of Elk Grove
Council Retreat – Feb. 20 

•  Status Update of Existing Projects

•  Review Community Survey Results

•  Discuss New Ideas and 
Opportunities

•  Discuss Priorities for FY 25-26

Consumes CSD
Board Workshop – Feb. 21
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Emergency Medical Response Team

Youth Soccer at 
Bartholomew Sports Park

  

Next Steps
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Next Steps

 Oversight Committee Report to City Council
 Feb. 12, 2025

 Next Oversight Committee Meeting: May 12, 2025: 
 Review FY26 proposed expenditures for alignment with 

community priorities
 FY25 progress update
 Elect new Committee Chair and Vice Chair



City of Elk Grove/Cosumnes Community Services District

QUESTIONS?

THANK YOU!
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